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The Panelists

Facilitator: 

• Levi Fuller, Operations Supervisor, Dublin-San Ramon Services 

District

Panelists: 

• Dorian West Blair, Diversity & Inclusion Officer, East Bay 

Municipal Utility District; 

• Patrick Sweetland (Panelist), Director of Water/Wastewater, the 

City of Daly City; 

• Jonathan Burgess, Manager of Treatment Plant Maintenance, 

Santa Clara Valley Water District; 

• Antonio Martinez, Manager of Distribution Maintenance & 

Construction, East Bay Municipal Utility District.



Staffing

We work in a technical field while our school 

systems seem to be setup to educate for people 

who are going to pursue a professional career. 

Have you had challenges finding technical talent 

at the blue-collar, technician level (i.e. O and M) 

staff? If so what can we do as an industry and as 

individual organizations to find the kind of 

technical talent our organizations need?



“The HP Way”

“We have trust and respect for individuals. We approach each 

situation with the belief that people want to do a good job and 

will do so, given the proper tools and support.” From the 5 

principles of “The HP Way” 

Is technology simply a way of getting production and process 

work done or can technology be used to enhance relationships 

between employees, improve teamwork and help build trust 

and respect in human relationships?



Electronic Communications Technology

With the emergence of electronic communications technology, 

how does your agency report time worked while responding 

to emails, text messages, and/or phone calls on days off 

or after working hours? 

Has this been an issue or challenge at your agency 

and how do you set and manage expectations with respect 

to appropriate response to emails/texts/phone calls?



Electronic Work Orders

Does your organization use electronic work orders 

for maintenance personnel and electronic 

round sheets for operators? 

If so, what are the advantages and challenges associated with 

converting work orders into electronic form?



Communication Gap?

There is a book entitled, Men are from Mars and 

Women are from Venus, about the differences between 

men and women in relationships and communication. 

Is it also true that people who make a living turning valves 

and wrenches have a different mindset than those who make 

a living in their cubicles looking at spreadsheets and 

doing cool things with smart devices. 

Do you believe there is difference, and if so how do 

we bridge that communication gap?



Agency Leaders

There appears to be a trend in many publicly-owned 

treatment works (POTWs) where agency leaders’ backgrounds 

are slowly shifting from having previous experience in the

field in Operation and Maintenance, to those with 

backgrounds in engineering and other professional services.

Have you noticed this trend? If so, how has this change 

in leadership type challenged your organization? 

Have you noticed a drop in morale from the 

field workers who see less of an opportunity for 

advancement as a result of this shift?



Purchasing Technology Products and Services

With the number of technological products and services 

Available, how do you make smart decisions about 

what technology products, tools, and services to purchase? 

What do you consider before making a recommendation 

or a purchase? 

In your agency, how important is having the latest tech. 

products, services and tools to get your work done?



Cyber-Security

What is your organization doing to protect your 

systems from being hacked?

What training does your staff get on best practices 

that will reduce the risk of your systems being 

compromised?



Purchasing Technology Products and Services

With the number of technological products and services 

Available, how do you make smart decisions about 

what technology products, tools, and services to purchase? 

What do you consider before making a recommendation 

or a purchase? 

How do you get employees trained on new tech products 

and how do you insure that your employees stay 

proficient in using tech products?



Record Retention

How are you managing electronic records 

for retention?



Communication and the Future

Most of us manage organizations that have 24/7/365 workers.

In what ways are your using technology to better train 

and communicate with shift workers? 

How do you plan on using technology to improve 

your organization in the future and what challenges 

do you think a greater use of technology will pose 

on your work force?



Questions?

At the end of class, remember to fill out the Class 

Feedback Form in your Training Buffet 2017 binder and 

hand it to a BAYWORK Staff person.

To get CWEA credit for this class, make sure to have your 

BAYWORK Training Buffet 2017 passport stamped. 

(Make sure your name and email are written clearly on 

the passport.)

At the end of your day, fill out the BAYWORK Training 

Buffet 2017 feedback form at the back of the binder, and 

drop it and the passport off at the BAYWORK reception 

desk.


