Risk Table Template

Identify Mission critical positions and roles. Be sure and also consider emerging skills and new/redesigned

positions that may be needed in the future.

For positons and critical roles that are currently filled, identify how many years of experience the people in those

roles have with the agency.

Evaluate risk of retirement. Where the agency has a defined-benefit retirement program, employees should be
considered eligible for retirement when they qualify in that program. If no retirement program exists, the agency

will have to define eligibility.

Identify other conditions that may put the sustainably of the agency at risk. Place an X in each applicable category.
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Ex: Operations Supervisor 20 X X X
Ex: IT Network Admin 5 X X X X




