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A common problem 

• Every utility should have SOPs for key 
processes 
 

• SOP development and management is 
often a low priority  

 
• Minimal sharing of SOPs between utilities 
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The opportunity 

• Share SOPs for common tasks – minimize 
recreating the wheel 
 

• Continuous improvement – improve 
practices by seeing what others are doing 

 
 
 

3 



SOP Cooperative formed in 2013 

• Share SOP formats and templates 
 

• Share and/or develop SOPs for common 
tasks  
 

• Develop training curriculum and/or other 
tools  
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SOP Cooperative Members 

• City of Boulder 
• Aurora Water 
• City of Ft. Collins 
• Pueblo Water 
• Littleton/Englewood 
• City of Loveland 
• Colorado Springs Utilities 
• Denver Water 
• Central Point (OR ) 
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Logistics 

• Meets monthly via conference call, content 
shared via the website 
 

• Cooperative is facilitated by: 
– Jeff Oxenford 
– Clare Haas Claveau 

 
• Funded through annual subscription dues 

– $2500 for systems serving greater than 50,000 
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What have we accomplished 
so far? 
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1. Shared templates and 
processes  

• Workshop to share templates and discuss 
processes 
 

• Identified innovative formats being used 
 

• Summary article published as Question of 
the Month in Opflow, Oct 2014  
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Example innovative formats 



2. Developed an SOP Library 

• Almost 200 example SOPs are available 
via a web-based platform 
– Password protected 
– Available from the website or Google Drive 
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3. Developing Core SOPs 

• List of SOPs that all systems should have 
– Identify what should be core SOPs 
– Collect SOPs from members and web search 
– Develop and discuss summaries  
– Conduct workshop/training 

 
• Starting with two areas 

– Water distribution systems 
– Preliminary wastewater treatment 
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Distribution core 
• Hydrant – Flushing (corrective)* 
• Hydrant - Inspection and maintenance (flow testing) 
• Disinfectant residual sampling*  
• Responding to low chlorine residual 
• Responding to low pressure 
• Storage - Routine inspection 
• Storage- Periodic inspection 
• Taking a coliform sample 
• Valve exercising  
• Valve operation 
• Water Main Break* 
• Nitrification response* 
• Responding to a total coliform positive*  
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SOP summaries 

• Collected SOPs 
• Conference call to discuss 

 
• Summaries developed so far: 

– Water main breaks 
– Flushing 
– Hydrant operation and maintenance 
– Valve exercising and operation 
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c. Distribution Core Workshop 

Goal: Walk away with draft SOPs or 
improvements for existing SOPs 
 

• Share and discuss with other systems 
 

• To be held March/April 2015 
 

• Training units to be provided 
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5. Next steps 

• Address additional cores 
 

• Continue to expand the library 
 

• Expand membership outside Colorado 
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Questions? 
Gary Edwards 
303-326-8101 

gedwards@auroragov.org 
 

To join or information about membership contact: 
 

Jeff Oxenford 
(720) 353-4242 

joxenford@comcast.net 
www.sopcooperative.com 
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